OFF-SITE DELIVERY OF AN EXISTING PROGRAM FORM

Sponsoring Institution (s): Park University
Name of Institution (Campus or off-campus residential center in the case of multi-campus institutions).

Program Title: Educational Leadership

Degree/Certificate: Master’s of Education

Institution Granting Degree: Park University

Delivery Site(s): Westminster Christian Academy, St. James the Greater School, Gateway
High School, Seckman Senior High School

Mode of Program Delivery: Blended: F2F and Online

Geographic Location of Student Access:  St. Louis & Jefferson County, MO
CIP Classification: 13.0401 (Please provide CIP code)

Immplementation Date: Spring, 2015
Semester and Year

Cooperative Partners: None
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Adtached are the required documents to be filed with the Missouti Department of Higher
Education for a request for Off-Site Delivery of existing programs. I have included the full
address of the sites below since the form did not allow for such details.

Please contact me if additional information is required either by phone at (816-584-6727)
or email at michelle.myers(@park.edu.

Thank you for your time and assistance with this process.

Site Addresses:

Westminster Christian Academy
800 Maryville Centie Drive
Town and Country, MO 63017

St. James the Greater School
1360 Tamm Ave
St Louis MO 63139

Gateway High School
5101 McRee Ave
St. Louis, MO 63110

Seckman Senioy High School
2800 Seckman Road
Imperial, MO 63052



Year 1 2 3 4 5
Full Time 40 60 80 80 80
Part Time 0 0 0 0 0
Total' 40 60 80 80 80

Enroliment projections are for three MEd degrees for the region rather than for each site.
Please provide a rationale regarding how student enrollment projections were calculated:

An informal survey of district superintendents/assistant superintendents and area principals
indicated that while a number of active teachers already possess a Master’s Degree, collectively
a greater number of teachers are looking for their second or first masters. Area school districts
desire the ability to support existing teachers in pursuit of a degree leading to an additional
certification, advance study of strategies (i.e., teacher leadership program) and/or as a building
principal. Additionally, recent Park University graduates have expressed an interest is continuing
their studies to include pursuit of a graduate degree.  Relative to program duplication, while
other Universities in the region offer the master of education degree, the interest in this program
is the delivery onsite with the same privileges as any enrolled student.

Provide a rationale for proposing this program, including evidence of market demand and
socictal need supported by research:

The ever increasing need to address diverse populations and the demands on teachers and school
leaders as a result of federal mandates (e.g., No Child Left Behind), accountability systems,
standardized testing and the like are all cited as contributing to the need for effective teachers
and other school personnel. While researchers continue to explore and define what makes an
effective teacher, the national accreditation process and state policies support the advance
training of teachers in strategies that lead to student success. Recent DESE revisions on how
teachers are evaluated on a continuum of development provide evidence of support for continued
professional development and advanced study by teachers. Similarly, school building leaders
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must be well versed in state and federal policy and laws designed to support the success of
students. Relative to market demands, the service region for the two ofl-sile Jocations includes a
district that is crently unaccredited. One of the district goals is to recrnit and retain highly
effective teachers, leaders and staff, The masters programs will serve to help the district attain
one of their goals. A preliminary review also suggests the focus on assessment and instructional
strategies within the teacher leadership program is highly desired by both current prineipals and
teachers.
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PROGRAM CHARACTERISTICS AND PERFORMANCE GOALS

Institution Name Park University
Program Name Master of Education
Date  July 1, 2014

(Although all of the following guidelines may not be applicable to the proposed program, please
careflully consider the elements in each area and respond as completely as possible in the format
below, Quantification of performance goals should be included wherever possible.)

1. Student Preparation
o Any special admissions procedures or student qualifications required for this program

which exceed regular university admissions, standards, e.g., ACT score, completion of
core curriculum, portfolio, personal interview, ete. Please note if no special preparation
will be required. 7
To be fully admiited to these graduate programs, applicants must hold a valid state
teaching certificate, possess a minimum GPA of 3.0 on a 4.0 scale at the undergraduate
level in a regionally accredited program, pass the MO State Highway Patrol felony
background check and FBI fingerprint check and have a clean child abuse or neglect
screening,

o Characteristics of a specific population to be served, if applicable.
Teachers seeking advanced study to enhance student learning or for additional

certification/endorsements and/or principalship certification.

2. Faculty Characteristics
o Any special requirements (degree status, training, etc.) for assignment of teaching for this

degree/certificate,
Full-time faculty will hold a terminal degree and have expertise in the area. Adjunct
faculty will hold a least one degree level higher than a masters degree. All faculty must
be well versed in educational technologies to enhance instruction and have a record of
ongoing engagement in the PK-12 sector either through employment, professional
development, and/or scholarship.

+ Estimated percentage of credit hours that will be assigned to full time faculty. Please use
the term "full time faculty" (and not FTE) in your descriptions here,
It is estimated that 50% of the credit hours will be taught by full-time faculty.

o BExpectations for professional activities, special student contact, teaching/learning
innovation.

www.dhe.mo.gov « Info@cdhe.mo.gov
205 Jefferson Street, P. O. Box 1469, Jefferson Cily, MO 65102 + (573) 761-2361 + (800) 473-6757 « Fax (573) 751-6635

Form PG — Program Characteristics and Performance Goals



By contract, full-lime facully are expected to engage in scholarship and service including
professional presentations, publications, and workshops for current teachers.
Additionally faculty are expected to be current in their field, engage in personal
professional development and seek {o innovate course instruction, strategies and delivery.

3. Enrollment Projections

o Student FTE majoring in program by the end of five years.
As there are three programs, the approximale student FTE is 27 per program.

o Percent of full time and part time enroliment by the end of five years.
Approximately 90% will be full-time as the program is designed to be completed while
students are working as teachers. The patt-time enrollment percent will be due fo those
who need to stop-out temporarily.

4. Student and Program QGutcomes

o  Number of graduates per annum at three and five years after implementation,
Approximately 40 students at year three and 60 at year five.

o  Special skills specific to the program.
While cach degree program will have specific content related knowledge and skills, the

following core learning outcomes are expected of all program students: 1) Analyze current
trends related to political, social, cultural and economic systems and the effect on student
learning, 2) Analyze processes necessaty for accessing community resources and incorporating
them into school programs. 3) Demonstrate an understanding of procedures to ensure that
schools, families, businesses, community and governmenial bodies work together to create a
productive school setfing, 4) Develop, synthesize and evaluate processes necessary for a
systematic success of students withi the school. 5) Demonstrate and practice the ability to
communicate sffectively with all slakeholders. 6) Demonstrate knowledge and application of
DESE principles and policies for teachers and in the educational leadership program, principles.

»  Proportion of students who will achieve licensing, certification, or registration.
80% since one of the programs does not lead to an additional license or certification.

o Performance on national and/or local assessments, e.g., percent of students scoring above
the 50th percentile on normed tests; percent of students achieving minimal cut-scores on
criterion-referenced fests, Include expected results on assessments of general education
and on exit assessments in a particular discipline as well as the name of any nationally
recognized assessments used.
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Current undergraduate candidates pass all required Praxis IT examinations with
approximately 94% passing on their first attempt. All previous graduate students have
passed all required exit examinations,

o Placement rates in related fields, in other fields, unemployed.
Approximately 95% of graduates (undergraduate and graduvate) are in a PK-12 setting

with a placement rate of 96% within two years of graduation,

o Transfer rates, continuous study,
Approximately 5% of starters do not complete the program within three years.

5. Program Accreditation

» Institutional plans for accreditation, if applicable, including acerediting agency and
timeline. If there are no plans to seek specialized accreditation, please provide a
rationale,

All programs are currently registered and recognized in Missouri with plans for NCATE Accreditation

scheduled for an onsite visit in Octoher of 2014. This will he an NCATE Legacy Site Visit,

6, Alumni and Employer Survey

o Expected satisfaction rates for alummi, including timing and method of surveys.
It is expected that 92 % of graduates will be highly satisfied with their program of study

as evidenced by follow-up surveys administered following the second and fifth year of
completion. Current methods employ a letter sent regular mail with a stamped, addressed
refurn envelope. IFuture methods will include contact via electronic means with
directions to a link for an electronic survey,

o Expected satisfaction rates for employers, including timing and method of surveys.
It is expected that 95 % of employers will be highly satisfied with our program graduates

knowledge and performance as evidenced by follow-up surveys administered following
the second and fifth year of completion. Current methods employ a letter sent regular
mail with a stamped, addressed return envelope. Future methods will include contact via
electronic means with directions to a link for an electronic survey.

7. Institutional Characteristics
o Characteristics demonstrating why your institution is particularly well-equipped to
support the program,

Students at an off-site location have the same rights and privileges of students on the
home campus in Parkville including access to support services either electronically or
through appointinents including evenings. Advising will be provided by full-time faculty,
Students have access to electronic databases for research purposes as well as onsite privileges
should they so choose.
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